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Nominations/Personnel Committee Meeting

September 20, 2017
RCPC Board Room

12:00 p.m.
Approval of Minutes

Review minutes from the May 24, 2017 committee meeting.

Action Items
1. Annual Review of the Personnel Handbook
Background:  The Board of Directors must approve any revisions to the personnel handbook.  An annual review is conducted on an annual basis as a measure of best practice.
Issue:  The current adjusted time off policy states:
ADJUSTED TIME OFF

In cases where regular full time employees are required to work over 37.5 hours, an attempt will be made to adjust their work schedules so the total number of hours worked does not exceed 40.

The internal issue is that employees that are non-exempt are not paid over 37.5 hours.  Management recommend changing the policy to state the following:
ADJUSTED TIME OFF

In cases where regular full time employees are required to work over 37.5 hours, an attempt will be made to adjust their work schedules so the total number of hours worked does not exceed 40.
In cases where regular full time employees are required to work during non-business hours, the employee will adjust their work schedule so the total number of hours worked does not exceed 37.5 hours.  
Recommendation:  It is recommended that the committee review the recommended changes.  
2.
Board Term Limits 
Background:  The Board of Directors changed their board structure on July 1, 2017.  
Issue:  Class and term limits were removed during the revisions.  The committee decided to review term limits at a future meeting.    
Recommendation:  It is recommended that the committee consider if term limits will be established.  
      3.  Board Member Nomination Form Submissions  

Background:  At the June 13, 2017 Board of Directors Meeting, the Nominations/Personnel Committee recommended that the Board of Directors not appoint new board members for the next two years, unless deemed necessary due to board structure/NC Pre-K structure requirements.  Board approved viva voce.  
Issue:  Four nomination forms have been submitted.  Only one position is deemed necessary by NC Pre-K Committee requirements.  The NC Pre-K guidelines require that the NC Pre-K Committee have one representative from the public school exceptional children’s preschool program.  We have one applicant that meets this requirement – Meghan Miller.  
Recommendation:  It is recommended that the committee review the nominations.      
Announcements

Adjournment
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