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Organizational Development Committee Meeting

May 21, 2018
RCPC Board Room
12:00 p.m.
Approval of Minutes
Review minutes from the March 19, 2018 meeting. 
Action Items
1. Strategic Plan Annual Review
Background: The Organizational Development Committee provides oversight for the RCPC Strategic Plan.
Issue: The RCPC Strategic Plan should be reviewed by committee at the end of each fiscal year.  
Recommendation:  It is recommended that the Organizational Development Committee review the Strategic Plan and offer any necessary changes.
2. Exploration Station Treasurer’s Report

Background: The Organizational Development Committee reviews Exploration Station’s Treasurer’s Report

Issue:  The Treasurer’s Report is included for review.

Recommendation:  It is recommended that the Organizational Development Committee review and consider approving the Exploration Station Treasurer’s Report.  

Non-Action Items

1. Beautiful Baby Contest
2. Mother/Daughter Tea Party
3. Exploration Station Update

Announcements
Adjournment
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