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Organizational Development Committee Meeting

September 11, 2017
RCPC Conference Room
11:00 a.m.
Approval of Minutes
Review minutes from the May 15, 2017 meeting. 
Action Items
1. Fiscal Year Fundraising Activities
Background: The Organizational Development Committee is responsible for fundraising activities for the partnership.

Issue: The 2017-2018 Fundraising Activities need to be approved.

Recommendation:  It is recommended that the Organizational Development Committee approve the following fundraising activities for the 2017-2018 fiscal year:

a) 2018 Beautiful Baby Contest

b) 2018 Benefit Fundraising Auction

2. Strategic Plan Update

Background: The Organizational Development Committee is responsible for oversight of the partnership’s strategic plan.

Issue:  The strategic plan must be reviewed on an annual basis to ensure the plan’s action items are being accomplished.

Recommendation:  It is recommended that the Organizational Development Committee review the strategic plan.

3. Purchase of Alcohol

Background: The Board of Directors must approve the purchase of alcohol for RCPC sponsored events.  
Issue: The Board of Directors meet after the RCPC sponsored benefit fundraising auction being held September 16, 2017.  The Organizational Development Committee was unable to meet in June due to a lack of quorum and this action item was therefore unable to be presented to the Board.   
Recommendation:  It is recommended that the Organizational Development Committee suggest that the Board of Directors approve the reimbursement of the purchase of alcohol by staff through private auction funds.  
4. Exploration Station Treasurer’s Report

Background: The Organizational Development Committee reviews Exploration Station’s Treasurer’s Report

Issue:  The Treasurer’s Report is included for review.

Recommendation:  It is recommended that the Organizational Development Committee review and consider approving the Exploration Station Treasurer’s Report.  

Non-Action Items

1. Benefit Auction Update
Announcements
Adjournment  
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