[image: image1.jpg]


   
Robeson County Partnership for Children, Inc.
Board of Directors Meeting

Tuesday, December 11, 2018
12:00 p.m.
Robeson County Partnership for Children’s Board Room
210 East 2nd Street
Lumberton NC, 28358

AGENDA

Call to Order





Rhonda Dial, Chair

Invocation






Christy Strickland


Mission & Vision





Meghan Miller

Board Chair Announcements



Rhonda Dial, Chair

Public Comment



Consent Agenda Items




Rhonda Dial, Chair
Board of Directors
Minutes
Executive Committee

Professional Development Budget Reversion Request
Color Me Healthy for SNAP Ed Budget Reversion Request

NCPK Transportation TANF Budget Reversion Request

Program Coordination Budget Reversion Request

Professional Development Budget Revision Request

Parents as Teachers Budget Revision Request

Ready, Set, Go Budget Revision Request

Professional Development Contract Activity Description Revision 

Nurse Family Partnership Contract Activity Description Revision 

Robeson County Grant
Equipment Disposal

Treasurer’s Report
Grants Review Committee

Third Quarter Progress Report & Score Card

FY 2017-2018 Final Evaluation Report & Score Card

Ask Why Responses
Organizational Development Committee

Flying Pig Structure
Exploration Station Treasurer’s Report

Discussion Items

Executive Committee





Rhonda Dial, Committee Chair


Dolly Parton Imagination Library Expansion (DPIL Ex) Budget Amendment Request



Ready, Set, Go (RSG) Budget Amendment Request



Environment Quality Star Tracks (EQST) Budget Amendment Request



Subsidy Budget Amendment Request



Fundraising-New Legislative Mandated Activity Budget



Fundraising Contract Activity Description Approval Request


Nominations/Personnel Committee



Bill Smith, Committee Chair


Staff Retention Plan



Annual Review of the Personnel Handbook



Updated Job Title and Salary Range Document



Vacant Secretary Position


Executive Director Report



Jessica Lowery Clark, Executive Director
Announcements

Adjournment
If you would like to request accompanying documents, please contact Kari Maynor at 

910-738-6767 or kmaynor@rcpartnership4children.org

