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Organizational Development Committee Meeting
May 20,2019
RCPC Board Room
12:00 p.m.

Approval of Minutes
Review minutes from November 19, 2018 committee meeting.

Action Items
1. Fundraising Plan 2019-2020
Background: The Organizational Development Committee is charged with creating
the fundraising plan for each fiscal year.

Issue: The fundraising plan for 2019-2020 has not been decided.

Recommendation: Itis recommended that the Organizational Development
Committee discuss potential fundraising events.

2. Strategic Plan Review
Background: The Organizational Development is responsible for providing
oversight for the organization’s Strategic Plan.

Issue: The Strategic Plan should be reviewed at the beginning of the fiscal year and
at the end of the fiscal year. :

Recommendation: Itis recommended that the Organizational Development
Committee review the Strategic Plan.

3. Exploration Station Treasurer’s Reports
Background: The Organizational Development Committee reviews Exploration

Station’s Treasurer’s Reports.

Issue: The Exploration Station Treasurer’s Reports are included for review.



Recommendation: It is recommended that the Organizational Development
Committee consider approving the Treasurer’s Reports.

Non-Action Items
1. Strategic Plan Goals, Community Awareness, and Updates on Qutreach
2. ESFinancial Plan
3. Board Retreat
4. New Committee Meeting Day
Announcements
Adjournment
The next meeting will be held on Thursday July 18, 2019,
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Organizational Development Committee Meeting Minutes
November 19, 2018
RCPC Board Room
12:00 p.m.

Members Present: Eric Sanders (via Conference Call), Normie Bullard, and Vicki Locklear
Members Absent: Bill Mauney, Tonie Brite, Cheryl Harris, Leslie Bell, and Neal Locklear
Staff Present: Tim Little, June Locklear, Kari Maynor, Donna Hall, and Wendy Doeller
Guests Present: Christy Strickland and DeDe Southerland

Eric Sanders called the meeting to order and a quorum was established with three
members present.

Approval of Minutes
Vicki Locklear motioned to approve the minutes from the September 10, 2018 committee
meeting. Normie Bullard seconded. Motion carried.

Action Items

1. Flying Pig Structure
Background: The flying pig structure sits atop the Exploration Station building.
Issue: The flying pig structure is in serious need of repair.
Recommendation: Vicki Locklear motioned to use a portion of the proceeds from
the Afternoon Tea event to repair the structure. Normie Bullard seconded. Motion
carried.

2. Exploration Station Treasurer’s Reports
Background: The Organizational Development Committee reviews Exploration
Station Treasurer’s Reports.

Issue: The Exploration Station’s Treasurer’s Reports are included for review.

Recommendation: Normie Bullard motioned to approve the Exploration Station
Treasurer’s Reports. Vicki Locklear seconded. Motion carried.
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Non-Action Items

1. Strategic Plan Goals, Community Awareness, and Updates on Outreach-The
committee reviewed the Strategic Plan Goals, Community Awareness, and Updates
of Outreach document.

2. Tea Party Silent Auction Items-The committee discussed the continued need for
Silent Auction Items.

3. Exploration Station Donor Wall-Tim Little discussed the addition of a donor wall
in Exploration Station. He asked the committee to consider different locations for
the wall within the location.

4. Exploration Station Green Space Work Day-Tim Little discussed having a work
day for volunteers to add a green space to the outside of Exploration Station.

5. Exploration Station Grocery Store-Tim Little and June Locklear discussed
upcoming changes with the Grocery Store.

6. Tea Party Update-DeDe Southerland and Christy Strickland discussed the plans for
the upcoming event.

Announcements

Adjournment
Eric Sanders adjourned the meeting at 12:55 p.m.

Next Meeting
January 14, 2019
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Robeson

Partnership for Children, Inc.

Organizational Development Committee
FY 2018-2019

Strategic Plan Goals, Community Awareness and Qutreach Update

Strategic Plan Goal 1: Sustainability
a) Fundraising

*Note -per Committee request, this
section will be updated to include total
funds raised at conclusion of the events.

Strategies

Timeline

Beautiful Baby Contest

May - June 2019

Mother/Daughter Tea Party January 27,2019  $5,392.00
Strategic Plan Goal 1: Sustainability

b) Marketing
Strategies Timeline
Early Childhood Resource Guide Last updated June 2017
RCPC Funded Activities Brochure Last updated July 2017
Annual Report to Community Last updated January 2019
Beautiful Baby Calendar November 2018

Beautiful Baby Parade Magnets

Provided in June of each year

Strategic Plan Goal 2: Outreach
a) Community Involvement/Education

Strategies

Timeline

WIC Recruitment (NCPK Recruitment)

Monthly

Book ‘Em Event

September 22,2018

Pembroke Day

October 4, 2018

Summer Camp Expo March 2019
NC Pre-K Mass Mailing February 2019
Read Across America March 1, 2019
RCC Alumni Homecoming April 2019

Smart Start Day/Fall Festival

October 27, 2018

Week of Young Child Events

April 2019




PSRC Pre-K Screening - Farmer’s Market

May 2019

Strategic Plan Goal 2: Outreach
b) Media Awareness =

Updated as Media Coverage Occurs

Strategies Timeline

Beautiful Baby Calendar - What's Happening November 2018

Facebook On-going

RCPC Website On-going - last Monday of each
month

RCPC Newsletters December 2018 - June 2019

Beautiful Baby Contest - Robesonian

April 2019

Beautiful Baby Contestants Announced -
Robesonian

May 2019

Beautiful Baby Winners Announced - Robesonian

June 2019




