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Organizational Development Committee Meeting
May 18, 2023
*RCPC Board and Committee Meetings will be hosted as a hybrid format where public may attend in person or virtually at:
Robeson County Partnership for Children, Inc. Conference Room
210 E. Second Street
Lumberton, NC 28358
OR 
Via Zoom
https://us06web.zoom.us/j/81302709678?pwd=V0p6MzhaNDd1RWVGQVpWUUR6R2cvUT09
Meeting ID: 813 0270 9678
Passcode: 612882
Call In: 1 301 715 8592
12:00 p.m. 

Approval of Minutes
Review minutes from January 19, 2023 committee meeting.

Action Items
1. Strategic Plan
Background:  The Organizational Development Committee is charged with approving RCPC’s Strategic plan.

Issue: The Strategic Plan is a document that is reviewed annually to ensure the partnership is on track to meet organizational goals. 

Recommendation:	 It is recommended that the Organizational Development Committee approve and update the ongoing RCPC Strategic Plan.

2. Exploration Station Treasurer’s Reports 
Background:  The Organizational Development Committee reviews Exploration Station’s Treasurer’s Reports.  

Issue: The Exploration Station Treasurer’s Reports are included for review. 

Recommendation:	 It is recommended that the Organizational Development Committee consider approving the Treasurer’s Reports.  


Non-Action Items
1. Beautiful Baby Contest
2. Board Giving
3. Exhibits
4. Summer Camp updates

Announcements
Adjournment  
The next meeting will be held on July 6, 2023.  
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