Vision: “To ensure Robeson County’s children and families have the capacity to achieve their fullest potential in all aspects of life.”
Mission: “To make a compelling impact on Robeson County families by collaborating with early childhood agencies to support programs that measurably develop young children and their caregivers for success.”


Robeson County Partnership for Children
Board Retreat*
AGENDA 
Maynor Resource Center
1702 W. 5th Street
Lumberton, NC 28358
November 29, 2022
[bookmark: _GoBack]8:30 a.m. – 12:00p.m.
*with lunch, board meeting and NC Pre-K meeting to follow – 12:00-3:00p.m.

8:30 a.m.	Breakfast


9:00 a.m.	Welcome, 2-Minute Conversations, and Retreat Overview


9:30 a.m.	Review and Reset   Roles and Responsibilities of Nonprofit Boards


10:00 a.m.	Review and Reset  Roles and Responsibilities of Volunteer Board Members


10:30 a.m.	Break	


10:45 a.m.	Bringing It All Together: “The promises we make, make the world.”


11:00 a.m.	Review and Reset  Our Volunteer Board Member Commitments


11:30 a.m.	Next Steps and Retreat Evaluation     	

						
11:45 a.m.	Adjourn Retreat for Lunch, Board Meeting and NC Pre-K Committee Meeting
Developed by Scottie Seawell, Leading and Governing Associates, Inc.
September 4, 2022
