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Executive Committee Meeting 
January 21, 2025
Committee Meetings will be hosted as a hybrid format where public may attend in person at:
Robeson County Partnership for Children, Inc. Board Room
210 E. Second Street
Lumberton, NC 28358
OR 
Virtually Via Zoom:
https://us06web.zoom.us/j/81842359300?pwd=tdCRj7ITgbKCvxGCbNtbbaskEQZjaN.1
Meeting ID: 818 4235 9300
Passcode: 343521
Call In:  1 301 715 8592
12:00 p.m.

Approval of Minutes
Review minutes from the November 19, 2024 committee meeting.

Action Items
[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3]
1. Budget Amendment Request – Professional Development (PD)
Background:  The Board of Directors must approve all budget amendments.

Issue: RCC requests to amend the PD budget by $15,000.00 by increasing the following line items: Furniture/Equipment under $500 per item by $15,000.00. Additional funds are requested to allow funding to upgrade the technology used for video recordings from video cameras to iPads. There are new restrictions in place that don't allow us to use SD cards in computers. Using iPads, will allow for direct video uploads to the Teachstone website.          
                                         
Recommendation:	 It is recommended that the committee consider approving the Professional Development budget amendment request.

2. Budget Amendment Request – Seeds 4 Success (S4S)
Background:  The Board of Directors must approve all budget amendments.

Issue: RCPC requests to amend the S4S budget by $22,649.00 by increasing the following line items: personnel by $22,649.00. Additional funds are requested to allow funding for increased personnel expenses related to the addition of a full-time staff person.

Recommendation:	 It is recommended that the committee consider approving the Seeds 4 Success budget amendment request.

3. Equipment Disposal:  
Background: The Board of Directors must approve the disposal of furniture/equipment listed as a fixed asset.

Issue:  RCPC has some equipment that is no longer operational and is obsolete.  Staff suggests disposing of these items.  

	Item Name
	Tag Number
	Purchasing Price
	Purchasing Date
	Justification

	Laminator
	1877
	$1,299.95
	6/6/2018
	Broken



[bookmark: _GoBack]
Recommendation:  It is recommended that the committee review the requests to dispose of the items listed above.

4. Annual Review of Volunteer Policies
Background:  The Board of Directors must review the volunteer policies on an annual basis.

Issue:  There are no recommended changes at this time.

Recommendation:	 It is recommended that the committee consider approving the annual review of the volunteer policies without changes. 

5. Cost Allocation Plan 2024-2025
Background:  The Board of Directors must approve any changes to the cost allocation plan.

Issue:  The cost allocation plan has been updated to add Seeds for Success and to reflect the changing of office space for Donna Hardee and the addition of office space for new full-time staff member.

Recommendation:	 It is recommended that the committee review and consider approving cost allocation plan.  

6.  2024-2025 Treasurer’s Report 
Background:  The Executive Committee reviews the financial report for RCPC.

Issue:  The treasurer’s report for the 2024-2025 fiscal year is included.

Recommendation:  It is recommended that the committee review the treasurer’s report and consider approving.  



Non-Action Items

Announcements

Adjournment  
The next meeting will be held on March 18, 2025.  
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