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Organizational Development Committee Meeting
September 18, 2025
*RCPC Board and Committee Meetings will be hosted as a hybrid format where public may attend in person or virtually at:
Robeson County Partnership for Children, Inc. Board Room 
210 E. Second Street
Lumberton, NC 28358
OR 
Via Zoom
https://us06web.zoom.us/j/83216455282?pwd=wDjOrwsEygWizJGb0PfLbaSXQ5rYD9.1
Meeting ID: 832 1645 5282
Passcode: 692786
Call In: 1 301 715 8592
12:00 p.m. 

Approval of Minutes
[bookmark: _GoBack]Review minutes from July 17, 2025 committee meeting.

Action Items

1. FY 2025-2026 Fundraising Plan
Background:  The Organizational Development Committee helps create an annual fundraising plan.

Issue: A potential fundraising plan for FY 2025-2026 should be discussed.

Recommendation:	 It is recommended that the Organizational Development Committee discuss and decide on a FY 2025-2026 fundraising plan.

2. Exploration Station Treasurer’s Reports 
Background:  The Organizational Development Committee reviews Exploration Station’s Treasurer’s Reports.  

Issue: The Exploration Station Treasurer’s Reports are included for review. 

Recommendation:	 It is recommended that the Organizational Development Committee consider approving the Treasurer’s Reports.  


Non-Action Items
1. Gala Updates


Announcements
Adjournment  
The next meeting will be held on November 20, 2025.  
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