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Executive Committee Meeting 
November 18, 2025
Committee Meetings will be hosted as a hybrid format where public may attend in person at:
Robeson County Partnership for Children, Inc. Board Room
210 E. Second Street
Lumberton, NC 28358
OR 
Virtually Via Zoom:
https://us06web.zoom.us/j/81842359300?pwd=tdCRj7ITgbKCvxGCbNtbbaskEQZjaN.1
Meeting ID: 818 4235 9300
Passcode: 343521
Call In:  1 301 715 8592
12:00 p.m.

Approval of Minutes
Review minutes from the September 16, 2025 committee meeting.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3]Action Items

1. Budget Reversion Request – Community Outreach & Engagement (Outreach) 
Background:  The Board of Directors must approve all budget reversions.

Issue: RCPC requests to revert $59,000.00 from the Outreach budget by decreasing the following line items: personnel by $59,000.00. As is normal practice during the initial budget allocations for FY 25-26, funds were added to in-house programs to allow for 100% allocation of funds with the understanding that these funds may be moved to other programs throughout the fiscal year to cover matters like additional programs being added, personnel expenses, programming needs, etc. This anticipated movement of funds will be seen in the budget amendments found further in the agenda.


Recommendation: It is recommended that the committee consider approving the Outreach budget reversion request.

2. Budget Reversion Request – Environment Quality Star Tracks (EQST) 
Background:  The Board of Directors must approve all budget reversions.

Issue: RCPC requests to revert $33,000.00 from the EQST budget by decreasing the following line items: personnel by $19,000.00 and non-cash grants by $14,000.00. 
As is normal practice during the initial budget allocations for FY 25-26, funds were added to in-house programs to allow for 100% allocation of funds with the understanding that these funds may be moved to other programs throughout the fiscal year to cover matters like additional programs being added, personnel expenses, programming needs, etc. This anticipated movement of funds will be seen in the budget amendments found further in the agenda.


Recommendation: It is recommended that the committee consider approving the EQST budget reversion request.

3. Budget Reversion Request – Seeds 4 Success (S4S) 
Background:  The Board of Directors must approve all budget reversions.

[bookmark: _GoBack]Issue: RCPC requests to revert $15,000.00 from the S4S budget by decreasing the following line items: personnel by $15,000.00. As is normal practice during the initial budget allocations for FY 25-26, funds were added to in-house programs to allow for 100% allocation of funds with the understanding that these funds may be moved to other programs throughout the fiscal year to cover matters like additional programs being added, personnel expenses, programming needs, etc. This anticipated movement of funds will be seen in the budget amendments found further in the agenda.

Recommendation: It is recommended that the committee consider approving the S4S budget reversion request.

4. Budget Amendment Request – Program Coordination and Evaluation (PC&E)
Background:  The Board of Directors must approve all budget amendments.

Issue: RCPC requests to amend the PC&E budget by $6,400.00 by increasing the following line item: personnel by $6,400.00. Additional funds will come from reverted funds from other programs and are requested to allow for personnel expenses. 

Recommendation:	 It is recommended that the committee consider approving the PC&E budget amendment request

5. Budget Amendment Request – Resource Center and Lending Library (RCLL)
Background:  The Board of Directors must approve all budget amendments.

Issue: RCPC requests to amend the RCLL budget by $13,000.00 by increasing the following line items: personnel by $9,000.00 and hosted meeting/conference expense by $4,000.00. Additional funds are requested to allow funding for personnel expenses and provider recognition event expenses.

Recommendation:	 It is recommended that the committee consider approving the RCLL budget amendment request

6. Budget Amendment Request – WAGE$ 
Background:  The Board of Directors must approve all budget amendments.

Issue: Early Years requests to amend the WAGE$ budget by $67,000.00 by increasing the following line item: purchases of services by $67,000.00. Additional funds are requested to allow funding for participant bonuses.

Recommendation:	 It is recommended that the committee consider approving the WAGE$ budget amendment request

7. Budget Amendment Request – Subsidy
Background:  The Board of Directors must approve all budget amendments.

Issue: RC DSS requests to amend the Subsidy budget by $20,600.00 by increasing the following line item: purchases of services by $20,600.00. Additional funds are requested to allow funding for subsidized children.

Recommendation:	 It is recommended that the committee consider approving the Subsidy budget amendment request

8. Annual Review of Monitoring Policies
Background:  The Board of Directors must review the monitoring policies on an annual basis.

Issue:  There are no recommended changes at this time.

Recommendation:	 It is recommended that the committee consider approving the annual review of the monitoring policies without changes. 

9. Annual Review of Bylaws
Background:  The Board of Directors must review the Bylaws on an annual basis.

Issue:  There are no recommended changes at this time.

Recommendation:	 It is recommended that the committee consider approving the annual review of the Bylaws without changes. 

10. Cost Allocation Plan 2025-2026
Background:  The Board of Directors must approve any changes to the cost allocation plan.

Issue:  The cost allocation plan has been updated to remove Sonya McGirt as a tenant. Ms. McGirt decided to no longer become an RCPC tenant. 

Recommendation:	 It is recommended that the committee review and consider approving the 2025-2026 cost allocation plan.  

11. NC Museum of Natural Sciences ARPA Grant
Background: The Board of Directors must approve grants awarded to RCPC.

Issue: RCPC received notification that the NC Museum of Natural Sciences awarded an additional $3,500 grant for Exploration Station expenses.

Recommendation: It is recommended that the committee accept the NC Museum of Natural Sciences ARPA grant.

12. NC Museum of Natural Sciences Grant
Background: The Board of Directors must approve grants awarded to RCPC.

Issue: RCPC received notification that the NC Museum of Natural Sciences awarded Exploration Station a one-time grant of $25,988.98 for Exploration Station expenses.

Recommendation: It is recommended that the committee accept the NC Museum of Natural Sciences grant.

13. 2025-2026 Treasurer’s Report 
Background:  The Executive Committee reviews the financial report for RCPC.

Issue:  The treasurer’s report for the 2025-2026 fiscal year is included.

Recommendation:  It is recommended that the committee review the treasurer’s report and consider approving.  


Non-Action Items

Announcements

Adjournment  
The next meeting will be held on January 20, 2026.  
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