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Executive Committee Meeting 
March 17, 2026
Committee Meetings will be hosted as a hybrid format where public may attend in person at:
Robeson County Partnership for Children, Inc. Board Room
210 E. Second Street
Lumberton, NC 28358
OR 
Virtually Via Zoom:
https://us06web.zoom.us/j/81842359300?pwd=tdCRj7ITgbKCvxGCbNtbbaskEQZjaN.1
Meeting ID: 818 4235 9300
Passcode: 343521
Call In:  1 301 715 8592
12:00 p.m.

Approval of Minutes
Review minutes from the January 20, 2026 committee meeting.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3]Action Items

1. Budget Reversion Request – Community Outreach & Engagement (Outreach) 
Background:  The Board of Directors must approve all budget reversions.

Issue: RCPC requests to revert $4,650.00 from the Outreach budget by decreasing the following line items: personnel by $4,650.00. The reversion funds will be used to support funding needs for other Smart Start funded programs.

Recommendation: It is recommended that the committee consider approving the Outreach budget reversion request.





2. Budget Reversion Request – Seeds 4 Success (S4S) 
Background:  The Board of Directors must approve all budget reversions.

Issue: RCPC requests to revert $3,500.00 from the S4S budget by decreasing the following line items: personnel by $2,300.00 and travel by $1,200.00. The reversion funds will be used to support funding needs for other Smart Start funded programs.

Recommendation: It is recommended that the committee consider approving the Seeds 4 Success budget reversion request.

3. Budget Amendment Request – Program Coordination and Evaluation (PC&E)
Background:  The Board of Directors must approve all budget amendments.

Issue: RCPC requests to amend the PC&E budget by $4,650.00 by increasing the following line items: personnel by $3,650.00 and furniture/Non-computer equipment over $500 by $1,000.00. The additional funding will be used to fund insurance premium increases and needed supplies.

Recommendation:	 It is recommended that the committee consider approving the Program Coordination & Evaluation budget amendment request

4. Budget Amendment Request – Resource Center and Lending Library (RCLL)
Background:  The Board of Directors must approve all budget amendments.

Issue: RCPC requests to amend the RCLL budget by $3,500.00 by increasing the following line items: personnel by $1,000.00, contracted professional services by $1,300.00, office supplies by $200.00, and furniture/equipment under $500 by $1,000.00. The additional funding will be used to fund insurance premium increases, speaker fees and needed supplies.

Recommendation:	 It is recommended that the committee consider approving the Resource Center Lending Library budget amendment request

5. FY 2026 -2027 Budget Recommendations to Board of Directors 
Background:  The Grants Review Committee performed a comprehensive review of Smart Start grant applications and budget requests and made budgetary recommendations to the Executive Committee.  

Issue:  The Grants Review Committee requests that the Executive Committee consider the following budget amounts for FY 2026-2027.  The Grants Review committee also recommends that the Executive committee approve up to this amount allowing for budget changes during initial and full budget allocations by North Carolina Partnership for Children, Inc. 

Recommendation:  It is recommended that the Executive Committee review the 2026-2027 budget recommendations and consider approving/revising the amounts for 2026-2027:

	Activity
	Current 25-26 Budget (to the nearest whole dollar)
	Budget Amount Recommended from Grants Review Committee
	Budget Amount Recommended to Board of Directors for 2026-2027

	1)
	Environment Quality Star Tracks
	 $                   139,364.00 
	 $          140,725.00 
	 

	2)
	Seeds 4 Success
	 $                  116,868.00 
	 $            80,835.00 
	 

	3)
	Child Care Health Consultant
	 $                               0.00 
	 $            76,000.00 
	 

	4)
	Professional Development Services
	 $                  219,000.00
	 $          219,000.00 
	 

	5)
	Nurse Family Partnership
	 $                               0.00 
	 $          107,884.00 
	 

	6)
	Parents as Teachers
	 $                               0.00
	 $          154,611.00 
	 

	7)
	Color Me Healthy Robeson
	 $                               0.00  
	 $                      0.00  
	 

	8)
	Program Coordination and Evaluation 
	 $                   130,028.00 
	 $          108,666.00 
	 

	9)
	Community Outreach & Engagement
	 $                   309,761.00
	 $          245,680.00 
	 

	10)
	Partnership Administration Fundraising
	 $                     27,696.00
	 $            27,696.00 
	 

	11)
	WAGE$
	 $                   164,306.00
	 $            80,000.00 
	 

	12)
	Subsidy
	 $               1,222,335.00
	 $      1,200,000.00 
	 

	13)
	Subsidy Administration
	 $                     70,000.00
	 $                             -   
	 

	14)
	Resource Center & Lending Library
	 $                  112,030.00
	 $            81,236.00 
	 

	15)
	Partnership Admin Allowance
	 $                     26,228.00
	 $            26,228.00 
	 

	16)
	Partnership Administration
	 $                   221,026.00
	 $                             -   
	 

	17)
	Robeson County Diaper Bank
	$                      37,680.00
	$                      0.00  
	

	18)
	Dolly Parton Imagination Library
	$                      15,000.00
	$                      0.00  
	

	19)
	Unallocated
	 $                                      -  
	$                             -   
	 

	 
	Total Amount Allocated
	 $            2,811,322.00 
	 $      2,548,561.00 
	 



6. FY 2026-2027 Line Item Budget Allocations
Background: The Board of Directors annually reviews the line item allocations for each budget.

Issue:  The line item allocations for each budget are provided for review.

Recommendation: It is recommended that the Executive Committee consider approving the FY 2026-2027 line item allocations for each budget. 

7. Annual Review of Volunteer Policies
Background:  The Board of Directors must review the Volunteer policies on an annual basis.

Issue:  There are no recommended changes at this time.

Recommendation:	 It is recommended that the committee consider approving the annual review of the Volunteer policies without changes. 

8. Annual Review of Contracting Policies
Background:  The Board of Directors must review the Contracting policies on an annual basis.

Issue:  There are no recommended changes at this time.

Recommendation:	 It is recommended that the committee consider approving the annual review of the Contracting policies without changes. 

9.  Annual Review of Accounting Policies
Background:  The Board of Directors must review the Accounting policies on an annual basis.

Issue:  There are no recommended changes at this time.

Recommendation:	 It is recommended that the committee consider approving the annual review of the Accounting policies without changes.  

10. Annual Review of ED Succession Plan
Background: The Board of Directors must review the ED Succession Plan on an annual basis.

Issue:  There are no recommended changes at this time.

Recommendation: It is recommended that the committee consider approving the annual review of the ED Succession Plan without changes.  

11. [bookmark: _GoBack]NC Child Project
Background: NC Child has approached RCPC about working together on a joint project.

Issue: NC Child has submitted a Memorandum of Understanding and a $5,000 stipend to partner with RCPC to assist in strengthening rural developmental day workforce. 

Recommendation: It is recommended that the committee approve the partnership and stipend with NC Child.

12. Kate B. Reynolds Honorarium Donation
Background: The Board of Directors must approve honorariums awarded to RCPC.

Issue: RCPC received notification from Kate B. Reynolds that RCPC was awarded a one-time $5,000 honorarium in honor of Jessica Lowery Clark’s participation for the Trust’s Advisory Council.

Recommendation: It is recommended that the committee accept the Kate B. Reynolds honorarium donation.

13. Equipment Disposal:  
Background: The Board of Directors must approve the disposal of furniture/equipment listed as a fixed asset.

Issue:  RCPC has some equipment that is no longer operational and is obsolete.  Staff suggests disposing of these items.  

	Item Name
	Tag Number
	Purchasing Price
	Purchasing Date
	Justification

	Executive Desk
	1777
	$2,429.00
	5/21/13
	Broken

	Mayline Desk
	1809
	$2,199.99
	4/14/14

	Broken



Recommendation:  It is recommended that the committee review the requests to dispose of the items listed above.

14. 2025-2026 Treasurer’s Report 
Background:  The Executive Committee reviews the financial report for RCPC.

Issue:  The treasurer’s report for the 2025-2026 fiscal year is included.

Recommendation:  It is recommended that the committee review the treasurer’s report and consider approving.  


Non-Action Items

Truist CD rate renewal – 3.44% for 4 months
NCPC Update

Announcements

Adjournment  
The next meeting will be held on May 19, 2026.  
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